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PRE-CONSTRUCTION

PLANNING APPROVAL PROCESS

Issue decision notice

Judicial review period

Discharge of pre-commencement conditions

CONTRACT

Execute Contract

Contract award (note. DfE to sign off contract close during JR period)

Mobilisation period

Start On Site

SPM STAGE MEETING

Pre-start meeting

ESTABLISHMENT

Form Car Park Area as Compound

Site Accommodation

CONSTRUCTION

Logistics Coordination with Garden Nursery (weekly meetings)

Progress Meetings

NEW SCHOOL CONSTRUCTION

EARTHWORKS

Excavate to RL 

Hardcore Oversite to Make up Levels

SUBSTRUCTURE

Foundations

Excavate for Pad Foundations 

Concrete to Pad Foundations & Ground Beams 

Underslab Drains, Ducts & Pop-ups 6w

PCC Edge Beams

Ground Slab

Hardcore Sub-base - Sports Hall

Hardcore Sub-base - Phase 1

Hardcore Sub-base - Phase 2

Hardcore Sub-base - Phase 3

Concrete Ground Slab - Sports Hall

Concrete Ground Slab - Phase 1

Concrete Ground Slab - Phase 2

Concrete Ground Slab - Phase 3

SUPERSTRUCTURE

Structural Steel Frame 

Structural Steel Frame - Sports Hall

Structural Steel Frame - Ph1

Structural Steel Frame - Ph 2

Structural Steel Frame - Ph 3

Grout Stanchion Bases & Concrete Surround - Sports Hall

Grout Stanchion Bases & Concrete Surround - Ph 1

Grout Stanchion Bases & Concrete Surround - Ph 2

Grout Stanchion Bases & Concrete Surround - Ph 3

PCC Floors and Stairs

Floor Planks - Ph 1

Floor Planks - Ph 2

Floor Planks - Ph 3

Grout - Sports Hall

7w 1.38d

7w 1.38d

6w

6w 4.38d

7w 1.38d

3w 1d

4w

1w

1w

6w 4d

5w

3w 4d

61w

61w

61w

5w 2d

3w 3d

4w 2d

22w 2d

16w 1d

6w

10w

10w 1d

9w 1d

13w 2d

1w

1w

1w

1w

1w

1w

1w

1w

33w 2d

12w

2w

3w

3w

3w

1w

1w

1w

1w

12w 2d

3w

3w

3w

1w

23 Apr 20

23 Apr 20

23 Apr 20

23 Apr 20

27 Apr 20

23 Apr 20

23 Apr 20

15 May 20

15 May 20

16 Jun 20

18 May 20

18 May 20

16 Jun 20

16 Jun 20

16 Jun 20

16 Jun 20

16 Jun 20

13 Jul 20

16 Jun 20

16 Jun 20

16 Jun 20

23 Jun 20

23 Jul 20

23 Jul 20

23 Jul 20

06 Aug 20

04 Sep 20

11 Sep 20

25 Sep 20

25 Sep 20

27 Oct 20

17 Nov 20

15 Dec 20

02 Oct 20

03 Nov 20

24 Nov 20

05 Jan 21

20 Aug 20

20 Aug 20

20 Aug 20

04 Sep 20

25 Sep 20

16 Oct 20

04 Sep 20

25 Sep 20

16 Oct 20

06 Nov 20

18 Sep 20

02 Oct 20

23 Oct 20

13 Nov 20

18 Sep 20

16 Jun 20

15 Jun 20

23 Apr 20

05 Jun 20

15 Jun 20

16 Jun 20

15 May 20

15 May 20

15 Jun 20

16 Jun 20

22 May 20

22 May 20

03 Aug 20

20 Jul 20

03 Aug 20

07 Sep 21

07 Sep 21

01 Sep 21

07 Sep 21

23 Jul 20

09 Jul 20

23 Jul 20

12 Jan 21

16 Nov 20

04 Sep 20

16 Oct 20

16 Nov 20

16 Nov 20

12 Jan 21

02 Oct 20

03 Nov 20

24 Nov 20

05 Jan 21

09 Oct 20

10 Nov 20

01 Dec 20

12 Jan 21

29 Apr 21

13 Nov 20

04 Sep 20

25 Sep 20

16 Oct 20

06 Nov 20

11 Sep 20

02 Oct 20

23 Oct 20

13 Nov 20

15 Dec 20

23 Oct 20

13 Nov 20

04 Dec 20

25 Sep 20

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

15d 3h



Education Funding Agency
Turing House School, Hospital Bridge Road, TW2 6LH

Contract Programme Revision B (Expanded)

Drawn by: RG Programme No/Ref: 68065 CONTRACT Revision: B Revision Date: 01/05/2020

Project Ref. C:\Users\rg6801\Documents\Live Projects\Turing House\Programmes\Contract\2020\05 MAY 2020\A 01.05..2020 Turing House - Construction Programme.pp

Line Name Duration Start Finish

20212020 22
April May June July August September October November December January February March April May June July August September October November J

23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 >>
-12 -10 -8 -6 -4 -2 1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 71 73 75 77 80

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101
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104

Grout - Ph 1

Grout - Ph 2

Grout - Ph3

SFS & Board

Sports Hall

Phase 1

Phase 2

Phase 3

External Brickwork 

Brickwork 

Fire Protection

Sports Hall

Phase 1

Phase 2

Phase 3

Windows

Sports Hall

Phase 1

Phase 2

Phase 3

Curtain Walling / Large Glazing Panels

Phase 1

Phase 2

Phase 3

Roof Cladding

Membrane Roof - Sports Hall 

Membrane Roof - Phase 1

Membrane Roof - Phase 2

Membrane Roof - Phase 3

Sedum Roof to Sports Hall

Final Watertight

External Render

Sports Hall

Phase 2

Phase 3

Watertight

FINISHES

Internal Blockwork

Phase 1

Phase 2

Phase 3

Partition Sole Plates & Floor Screed

2nd Floor

1st Floor

Ground Floor

Stud Partitions 1st Fix (Frame & board 1 side)

2nd Floor

1st Floor

Ground Floor

Decorate Soffits

2nd Floor

1st Floor

3w

3w

3w

16w 2d

3w

6w

6w

6w

21w 4d

21w 4d

17w 2d

2w

6w

6w

6w

18w 2d

2w

6w

6w

6w

9w 1d

2w

2w

2w

17w

4w 2d

4w 2d

4w 2d

4w 2d

2w 1d

12w

4w

4w

4w

16w 2d

40w 4d

8w

2w

2w

2w

11w

7w

7w

7w

11w

7w

7w

7w

11w

7w

7w

13 Oct 20

03 Nov 20

24 Nov 20

09 Oct 20

09 Oct 20

10 Nov 20

01 Dec 20

05 Jan 21

30 Oct 20

30 Oct 20

30 Oct 20

30 Oct 20

01 Dec 20

05 Jan 21

02 Feb 21

06 Nov 20

06 Nov 20

08 Dec 20

12 Jan 21

16 Feb 21

19 Jan 21

19 Jan 21

02 Feb 21

10 Mar 21

15 Oct 20

15 Oct 20

24 Nov 20

15 Dec 20

26 Jan 21

10 Feb 21

25 Feb 21

02 Feb 21

02 Feb 21

23 Feb 21

30 Mar 21

20 Nov 20

03 Nov 20

03 Nov 20

03 Nov 20

24 Nov 20

15 Dec 20

08 Dec 20

08 Dec 20

05 Jan 21

19 Jan 21

12 Jan 21

12 Jan 21

26 Jan 21

09 Feb 21

26 Jan 21

26 Jan 21

09 Feb 21

03 Nov 20

24 Nov 20

15 Dec 20

16 Feb 21

30 Oct 20

05 Jan 21

26 Jan 21

16 Feb 21

19 Apr 21

19 Apr 21

16 Mar 21

13 Nov 20

26 Jan 21

16 Feb 21

16 Mar 21

30 Mar 21

20 Nov 20

02 Feb 21

23 Feb 21

30 Mar 21

24 Mar 21

02 Feb 21

16 Feb 21

24 Mar 21

25 Feb 21

16 Nov 20

07 Jan 21

28 Jan 21

25 Feb 21

25 Feb 21

25 Feb 21

29 Apr 21

02 Mar 21

23 Mar 21

29 Apr 21

30 Mar 21

06 Sep 21

12 Jan 21

17 Nov 20

08 Dec 20

12 Jan 21

09 Mar 21

09 Feb 21

23 Feb 21

09 Mar 21

30 Mar 21

02 Mar 21

16 Mar 21

30 Mar 21

15 Apr 21

16 Mar 21

30 Mar 21
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128

129

130
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136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

Ground Floor

M & E Services 1st & 2nd Fix

2nd Floor

1st Floor

Ground Floor

Stud Partitions 2nd Fix

2nd Floor

1st Floor

Ground Floor

Joinery 1st & 2nd Fix

2nd Floor

1st Floor

Ground Floor

Decoration Mist & 1st Coats

2nd Floor

1st Floor

Ground Floor

Suspended Ceilings & Bulkheads

2nd Floor

1st Floor

Ground Floor

Floor Finishes - Vinyl & Carpet

2nd Floor

1st Floor

Ground Floor

Sports Hall floor finish

Sports Hall Final Finishes

Cubicle Partitions

Activity Studio Flooring

Sports Hall Floor Marking

Changing Lockers

Equipment Installation

Decoration Final Coats

2nd Floor

1st Floor

Ground Floor

M & E Final Fix

2nd Floor

1st Floor

Ground Floor

Joinery Final Fix

2nd Floor

1st Floor

Ground Floor

Lift Installation

Lift Install

Commission

ICT Installation

ICT 1st Fix

ICT 2nd Fix

ICT Testing

Handover Server Room Hub

7w

22w

18w

18w

18w

14w

10w

10w

10w

12w

8w

8w

8w

11w

7w

7w

7w

11w

7w

7w

7w

9w

5w

5w

5w

5w

15w

3w

2w

1w

2w

2w

11w 3d

7w 3d

7w 3d

7w 3d

15w 3d

11w 3d

11w 3d

11w 3d

8w

4w

4w

4w

17w

6w

2w

37w

12w 2d

13w 4d

4w

23 Feb 21

27 Nov 20

27 Nov 20

11 Dec 20

08 Jan 21

02 Mar 21

02 Mar 21

16 Mar 21

30 Mar 21

30 Mar 21

30 Mar 21

15 Apr 21

29 Apr 21

15 Apr 21

15 Apr 21

29 Apr 21

14 May 21

29 Apr 21

29 Apr 21

14 May 21

28 May 21

03 Jun 21

03 Jun 21

17 Jun 21

01 Jul 21

01 Jul 21

19 May 21

19 May 21

08 Jul 21

29 Jul 21

05 Aug 21

19 Aug 21

14 May 21

14 May 21

28 May 21

14 Jun 21

22 Apr 21

22 Apr 21

07 May 21

21 May 21

24 Jun 21

24 Jun 21

08 Jul 21

22 Jul 21

27 Apr 21

27 Apr 21

12 Aug 21

27 Nov 20

27 Nov 20

10 Mar 21

05 Aug 21

19 Apr 21

15 Apr 21

18 May 21

19 Apr 21

04 May 21

18 May 21

14 Jun 21

14 May 21

28 May 21

14 Jun 21

28 Jun 21

28 May 21

14 Jun 21

28 Jun 21

05 Jul 21

07 Jun 21

21 Jun 21

05 Jul 21

19 Jul 21

21 Jun 21

05 Jul 21

19 Jul 21

05 Aug 21

08 Jul 21

22 Jul 21

05 Aug 21

05 Aug 21

03 Sep 21

10 Jun 21

22 Jul 21

05 Aug 21

19 Aug 21

03 Sep 21

05 Aug 21

08 Jul 21

22 Jul 21

05 Aug 21

12 Aug 21

15 Jul 21

29 Jul 21

12 Aug 21

19 Aug 21

22 Jul 21

05 Aug 21

19 Aug 21

26 Aug 21

10 Jun 21

26 Aug 21

02 Sep 21

08 Mar 21

18 Jun 21

02 Sep 21

19 Apr 21
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157

158

159

160

161
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163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

Snagging & De-Snag

2nd Floor

1st Floor

Ground Floor

FF & E

Loose Furniture & Fittings

EXTERNAL WORKS

Drainage

Kerbs & Edgings

Hardcore

MUGA

Sports Pitches

Paving & Surfacing

Fencing

Planting & Soft Landscaping

KINGSTON LANDSCAPES CAR PARK WORKS ( subject to Planning
Approval)

Form new Garden Nursery car park.

SECTION 278 WORKS  (to be instructed)

Main Entrance Alterations tbc

FINALISE CONSTRUCTION

Issue Draft Plan Maintenance Programme

Look Forward Test

Air Test

Acoustic Testing

Final Clean

M & E Testing & Commissioning

M & E Soak Test

Handover Readiness Meetings

End User Training & Familiarisation

Notice of Completion

Issue O & M manuals & BIM model

Issue Health & Safety File

Completion & Handover

TRANSFER/DECANT PERIOD

Empty Crates Delivered to School by B & K

Empty Crates Packed by School

Full Crates Transported to New School

Empty Crates Removal Period

COMPLETIONS

Practical Completion

ICT Install / Decant

User Acceptance Testing / Training & Familiarisation

Project Complete

Refresher Training Post Occupation

On Site Support

Support Drop in Clinics

Defects Liability Period - 12 Months post Completion

Building Performance Evaluation - at 6 months

Building Performance Evaluation - at 12 months

6w

6w

5w

4w

3w 1d

3w 1d

60w 2d

18w

6w 4d

7w

12w

12w 1d

7w

6w

5w

5w 4d

5w 4d

12w

12w

14w

1w

1w

2w

11w

1w 2d

14w

2w

1d

4d

3d

3d

50w 2d

1w

1w

6w

1d

1d

1d

22 Jul 21

22 Jul 21

29 Jul 21

05 Aug 21

12 Aug 21

12 Aug 21

16 Jun 20

16 Jun 20

06 Nov 20

07 Jan 21

07 Jan 21

25 Feb 21

20 Apr 21

10 Jun 21

29 Jul 21

16 Jun 20

16 Jun 20

01 Oct 20

01 Oct 20

01 Jun 21

07 Jul 21

11 Aug 21

14 Jun 21

21 Jun 21

24 Aug 21

10 Jun 21

27 Aug 21

02 Jun 21

01 Jun 21

07 Sep 21

07 Sep 21

07 Sep 21

07 Sep 21

08 Sep 21

08 Sep 21 *

09 Sep 21

15 Sep 21

17 Sep 21

22 Sep 21

22 Sep 21

22 Sep 21

22 Sep 21

29 Sep 21

07 Oct 21

29 Sep 21

17 Nov 21

29 Sep 22

11 Apr 22

29 Sep 22

03 Sep 21

03 Sep 21

03 Sep 21

03 Sep 21

06 Sep 21

06 Sep 21

03 Sep 21

20 Oct 20

07 Jan 21

25 Feb 21

01 Apr 21

26 May 21

10 Jun 21

22 Jul 21

03 Sep 21

24 Jul 20

24 Jul 20

07 Jan 21

07 Jan 21

07 Sep 21

07 Jul 21 *

11 Aug 21 *

21 Jun 21

28 Jun 21

07 Sep 21

26 Aug 21

07 Sep 21

25 Aug 21

07 Sep 21

07 Sep 21

07 Sep 21

07 Sep 21

07 Sep 21

21 Sep 21

08 Sep 21

14 Sep 21

17 Sep 21

21 Sep 21

29 Sep 22

22 Sep 21

28 Sep 21

28 Sep 21

29 Sep 21

09 Nov 21 *

09 Nov 21

22 Dec 21 *

29 Sep 22 *

11 Apr 22 *

29 Sep 22 *
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